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1 AI in the news: An American story?

2 Surprising Truths About a Hidden Giant
Talent Paradox: Europe on par in "Frontier" Minds

Usage Paradox: Europe as the Worldʼs AI "Trainers"

Startup Paradox: Europe Grows Them, America Owns Them

4 Where Europe can win: Picking the Right Battles

5 Way forward
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Usage 
Paradox
Europeans are the biggest 
users of AI. But we train 
the models owned by 
others

In Summary: 

Surprising 
Truths About a 
Hidden European 
AI Giant.

CAPITAL

We have the talent: 
European talent developed the 
AI technology. 
Number of frontier AI talent on 
par with the US.

We have plenty of capital. We 
send it to Mag7 and to US VC 
funds. They use it to buy up the 
European startups and hire 
European top talent.

We are the biggest users of AI. 
We train the models owned by 
others. 

TALENT USAGE

Talent
Paradox
Europe have as much  
talent as the US. 
But most  work for US Big 
Tech and old economy

Startup 
Paradox
Europe has  the startups. 
Europe is insanely 
entrepreneurial. We grow 
them. The US owns them
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Europe is at a crossroad, but reforms need to accelerate

● UNIFY: ELIMINATE INTERNAL FRICTION
○ EXPAND EU-INC to encompass cross-border financing and labor law harmonization.
○ FAST-TRACK permitting for data centers and experimental infrastructure.
○ IMPLEMENT aggressive talent visas and finalize a virtual joint European Capital Market to ensure talent 

and capital mobility.

● INVEST: MOBILIZE AND DEPLOY GROWTH CAPITAL
○ UNLOCK European pension funds to participate in Venture and Growth Capital.
○ LAUNCH the Savings & Investments Union to consolidate regional wealth.
○ DE-RISK native European VCs through blended finance and mandate public procurement from domestic 

startups and scale-ups.

● BUILD: COMMAND STRATEGIC INTERDEPENDENCE
○ DEVELOP credible European open-source model alternatives (e.g., "More Mistrals" initiative).
○ OWN the next wave of "World Models" and specialist vertical AI applications in Energy, Commerce, 

FinTech and Healthcare.
○ CONSTRUCT local, energy-efficient compute clusters optimized for next-generation model training.

Invest
Mobilize growth capital

UNLOCK European pension funds to 
participate more in Growth Capital.

CONCENTRATE capital into Europeʼs 
leading hubs.

Unify
Eliminate internal friction

SUPERCHARGE EU-INC  into a highway for 
hyperscaling Tech in Europe (by adding 
stock options, financing, labor laws, etc.) .

EXPAND the EU-INC highway to connect 
all major European hubs (e.g. UK, 
Switzerland and EEA markets). 

PROMOTE  the formation of competitive 
pan-European platforms

Simplify
Reduce regulatory burden

FAST-TRACK the Digital Omnibus - cut 
compliance friction, align AI Act timelines 
with reality, and give European innovators 
a rulebook they can build on.

ACCELERATE  the Digital Fitness Check 
and opportunities for simplification
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The solution to Europeʼs AI problem is hiding in plain sight: Capital

For index

Deep TechAIFood Block-
-chain

Semicon-
-ductors

Trans-
-portation

RoboticsClimateFintech EnergyOverall

133

900

61

900

LLM Users (Million of MAU)

New AI Startups per annum ('000s)

AI Talents ('000s)

38

12%

66

76%

VC AUM by LP origin (Trillion $)

VC investments in AI (%)

20

3

5%

161

33

69%

Application (AI Startups >$500m val)

Models (# of Notable AI Models)

Compute (Data center capacity %)

28

640

27

340

GDP (2025 Nominal, Trillion US$)

Population (M)

Raw Materials

Investments

AI Stack

Size

Europe USA

325 325
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Euro pension funds
● AUM≈ €3-10 trillion.
● Funding ratio ≈ 120-140%.

European Insurance Companies
● AUM ≈ €10 trillion
● Solvency 200%+

Source:  Pension Europe

High funding ratio 
(≥115–120%)

“Underinvesting” 

Pension funds:
● Dutch (e.g. ABP) 
● Switzerland 
●  Nordics 
● Belgium

Insurance companies:
● French (AXA, CNP)
● German(Allianz)

“Role models”

● US endowments (5%)
●  UK pension funds (5%)

Low funding ratio
(<100–105%)

“Capital‑constrained” 
● French pension funds

Low VC / growth allocation
(<1%)

High VC / growth allocation
 (≥3%)

INVEST: Where the EUʼs growth capital is hiding

Raising VC / Growth allocation from 0.12%  
to 3% (€100 billion) would close the gap 

with US

NOTE TO DANIEL: 
PLEASE CONVERT TO 

MATRIX

€3-10 
trillion
AUM≈

European pension funds

120 -
140%
Funding ratio

10 
trillion
AUM≈

European Insurance Companies

200%+
Solvency

Raising VC / Growth allocation from
0.12%  to 3% (€100 billion) would 
close the gap with US

High funding ratio 
(≥115–120%)

Low funding ratio 
(<100–105%)

Low VC / growth allocation
(<1%)

High VC / growth allocation
(≥3%)

Pension funds:
● Dutch (e.g. ABP) 
● Switzerland 
●  Nordics 
● Belgium

“Underinvesting” “Role models”

“Capital-constrained”

Dutch
(e.g. ABP)

Switzerland

Nordics

Belgium

Insurance companies:
● French (AXA, CNP)
● German(Allianz)

French
(e.g. AXA, CNP)

German
(Allianz)

Pension funds Insurance companies

US endowments
(5%)

UK Pension Funds
(5%)

French pension funds
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European AI Hub Power Law: Catching up requires Europe to focus on its top cities.

Key Global AI Champions in Europe compared on selected metrics

Source:  Dealroom.co.
Breakout and scaleup capital is the sum of VC raised between 2023 and 2025.
Cambridge EV is strongly driven by ARM.
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Most European Hubs has distinct strengths

Selected European hubs compared in selected sectors*

Source:  Dealroom.co     *Comparison on distribution of VC-backed AI startups across selected sectors among leading AI hubs in Europe. The 
percentages are only reflective of each city specialization in that area, not of how that city compares in absolute numbers with the others.
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UNIFY: 
Supercharge  EU-INC into a 
Highway for Hyperscaling 
Tech across Europe
For example

Connect all European hubs, 
including UK and Switzerland

Unified stock options plan Unified employment 
and HR tools

EU-wide trademark and 
patent filing Access to pan-European funding

EU tax breaks and 
incentives Seamless banking / payments API
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UNIFY:  A Rulebook European Innovators Can Actually Build On

● Europe's AI rulebook is fragmented across 
10+ overlapping frameworks: AI Act, 
GDPR, Data Act, NIS2, DORA and more

● Compliance complexity hits European AI 
startups hard - US and Chinese scaleups 
operate under simpler regimes

● Further high-risk AI obligations due August 
2026

● Adopt the Digital Omnibus on AI by 
mid-2026 — phase in high-risk obligations 
on a realistic timeline, with sandboxes that 
actually work for startups

● Rationalise EU digital regulation to boost 
AI training and deployment in Europe

○ A coherent set of rules 
○ Streamlined enforcement
○ Centralised notification
○ Removing registration requirement 

● Accelerate the Digital Fitness Check 

Europe's AI rulebook is fragmented 
across 10+ overlapping frameworks: AI 
Act, GDPR, Data Act, NIS2, DORA and 
more

Compliance complexity hits European AI 
startups hard - US and Chinese scaleups 
operate under simpler regimes

Further high-risk AI obligations due 
August 2026

Adopt the Digital Omnibus on AI by 
mid-2026 — phase in high-risk 
obligations on a realistic timeline, with 
sandboxes that actually work for 
startups

Rationalise EU digital regulation to 
boost AI training and deployment in 
Europe

- A coherent set of rules 
- Streamlined enforcement
- Centralised notification
- Removing registration requirement 

Accelerate the Digital Fitness Check 
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Time for Europe to create its own narrative
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Let's build as if Europeʼs future depends on it

because it does
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Global startup & venture capital intelligence platform. 

Dealroom.co is a global intelligence platform for discovering and tracking the 
most promising companies, technologies and ecosystems. Clients include 
many of the worldʼs foremost organizations such as Sequoia, Accel, Index 
Ventures, NATO Innovation Fund, NATO Diana, European Defence Fund, ESA, 
McKinsey, BCG, Deloitte, Google, AWS, Microsoft, Stripe.

Dealroom partners closely with local tech ecosystem development agencies 
and enablers, to create a comprehensive multi-dimensional blueprint of the 
tech ecosystem, including capital, talent, innovation, entrepreneurship and 
overall economic dynamism.

Investing in the AI-enabled Future 
of Commerce.

Prosus is a global technology company, unlocking an AI first world for its 2 
billion customers. With investments in more than 100 companies across the 
world, Prosus builds local ecommerce champions in growth markets. 

With leading positions in Food Delivery, Classifieds and Fintech, Prosus has 
created its own unique technology ecosystem, driving innovation, knowledge 
sharing and growth across its portfolio. 

Through the Prosus Ventures team, the Group invests in new technology growth 
opportunities within AI, social and ecommerce platforms, fintech, B2B software, 
logistics, health, blockchain, agriculture and more. 

The team actively backs exceptional entrepreneurs who are using technology to 
improve peopleʼs everyday lives.

https://app.dealroom.co/dashboard

