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This report contains forward -looking statements as defined in the United States Private Securities
Litigation Reform Act of 1995 concerning our financial condition, results of operations and businesses.

These forward - looking statements are subject to a number of risks and uncertainties, many of which are beyond our
control and all of which are based on our current beliefs and expectations about future events. Forward _ -looking statements 5 | '
aretyplcallyldentlfled by the use of forward-y CCU d Ce S HU&EagdCCyCel $§gI NT SAgSchPUYVAU] UgGecTScPLEUNHG c

"Intends”, "estimates", "plans”, "assumes" or "anticipates”, or the negative thereof, or other variations thereon or comparab le
termlnology or by discussions of strategy that involve risks and uncertainties.

These forward - looking statements and other statements contained in this report regarding matters that are
not historical facts involve predictions. No assurance can be given that such future results will be achieved.

Actual events or results may differ materially as a result of risks and uncertainties facing us and our subsidiaries.
Such risks and uncertainties could cause actual results to vary materially from the future results indicated,
L O O K I N G expressed or implied in such forward -looking statements.

There are a number of factors that could affect our future operations and could cause those results to differ
materially from those expressed in the forward -looking statements including (without limitation): (a) changes to IFRS
and associated Interpretations, applications and practices as they apply to past, present and future periods; (b) ongoing and
future acquisitions, changes to domestic and international business and market conditions such as exchange rate and interest
rate movements; (¢) changes in domestic and international regulatory and legislative environments; (d) changes to domestic

and international operational, social, economic and political conditions; (f) labour disruptions and industrial action; and
(g) the effects of both current and future litigation.

The forward - looking statements contained in the report speak only as of the date of the report. We are not

under any obligation to (and expressly disclaim any such obligation to) revise or update any forward - looking
statements to reflect events or circumstances after the date of the report or to reflect the occurrence of unanticipated
events. We cannot give any assurance that forward -looking statements will prove correct and investors are cautioned
not to place undue reliance on any forward -looking statements.
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THE IMPORTANCE OF CULTURE
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Our journey
to cratft
THE PROSUS
WAY

OUR LAST 12M PRIORITIES

Define our
winning behaviors

OUR ACTIONS

ldentify great technology
company cultures and
assess how they work.

Translate to
the reality

Design with the
CEOs of our largest
controlled companies.

Embed culture In
our mechanisms

Work. Test. Tweak.
Work again. Test. Tune.
And repeat.
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ENTREPRENEURSHIP

Dream Big, explore,
disrupt, pragmatic,
80/20 mindset.

RESULTS

Outcome - focused,
raise the bar,
accountabllity,
exceptional
outcomes.
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"let- ski" testing,
iterate, disrupt.
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INNOVATION
Speed, agility,

Test and fall.
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PEOPLE

Competitive
advantage, clear
goals, autonomy,

feedback, diversity
for better outcomes.
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IMPACT

Create a better

future, learning

IS key, shared
prosperity.




HOW DO WE BRING OUR
CULTURE TO LIFE?
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WAYS OF WORKING

More communication

des
Strategy Share
Prosus Way Awards
Summl

Leadership

Iresi

-

strategy-shq

PrOSUS =

WE DREAMED -~

« pROSUS WAY

* 400M IN EBIT
- *BIG DEAL IN FOOD
L 11}

5

T
S~
!=-'«

MONTHS AGO,

~9 ¢
= P
06

|

|

|

' -
| W “'...
strategy.share




prosus

_ HR Strategic
- Planning
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Drosus

Monthly Results
Meeting

June 25

WAYS OF WORKING

Improved our
management model:
Strategic planning
bi- annual cycles
Tracking execution with
MRM, MOM, MIM
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STANFOR Prosus 10x Program
E{j\s\ﬂlw(ﬁléls) ‘ November 17-22, 2024

Stanford Graduate School of Business

Fxecutive Fducation

WAYS OF WORKING

Supported our employees
IN this journey:
120 leaders at Stanford 10X
Prosus Talks
11k active learners In
Prosus Academy

Prosus




DREAM BIG,

Z LOW RISK

Z CAPPED POTENTIAL

Prosus
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We're shooting for the moon, and to ignite
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spirit by a new reward philosophy.

0 % of RSU
LTIs moved away o s

from guarantees
via RSUs to
SARs and PSUs
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PERFORMANCE

PERFORMANCE MANAGEMENT

PERFORMANCE [ CULTURE improved our process

LEADERSHIP Included
as part of our

assessment process
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SPRINT 1

Discover
Align

Go Live!

SPRINT 2

Source

Shortlist

INnterview
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SPRINT 3

Decide
Offer

Hire
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HIRING

. aunched

Giving hiring managers
the tools to identify
candidates aligned with
our culture

Drosus




SO FAR

Employee
engagement

64% \
to 87%

POSITIVE OUTCOMES

Top 10

87 Clarity on
oo 28 strategy/

64

2023

direction
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| am proud to
work for my
company

86%1
to 94 %




CULTURE
our strategic

advantage

1.

"The Prosus Way":
set of values and
behaviours that

gulides our success.

2.

Help our
companies speak
the same language
therefore they can
connect as an
ECOSYSTEM.

Drosus
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3.

Move away
from thinking
+10%-> 10X
exponential

mindset.
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